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24 Hour Transit Service


24 Hour Transit Service


	Recommendation:

That the December 21, 2007, Transportation Department report 2008TD7902 be received for information.


Report Summary

This report documents costs for providing transit service throughout the night in the City of Edmonton. 
Previous Council/Committee Action
At the November 6, 2007, Transportation and Public Works Committee meeting, the following motion was passed:
3. That Administration provide a further report for the January 22, 2008, Transportation and Public Works Committee meeting on 24 hour transit service.
Report
Transit routes operate until approximately 1 a.m., on weeknights and Saturday nights, and approximately 12 midnight on Sundays.  There is significant variation in the times of last buses from route to route as late night trips have been cut back in recent years when passenger volumes are very low (under five passengers on the last bus).
Transit service starts between 5 a.m., and 6:30 a.m., on weekdays, with earlier service available on core routes.  On Saturdays, transit service starts generally 30 to 60 minutes later than on weekdays. On Sundays, transit service starts between 5:30 a.m., and 6:30 a.m., on core routes.  However, on the majority of routes, Sunday service starts between 6:30 a.m., and 10:00 a.m., depending on the area served and past observations of ridership levels.

Many of the newer neighbourhoods in the city do not have late night service or weekend morning service.
Concerns that have been raised regarding the lack of all-night transit service or limitations on existing late night service include:

· Lack of a public transit option for hospitality industry workers and patrons, to travel home after closing hours of licensed establishments.
· Lack of service for workers in outlying industrial, business and commercial areas, particularly between the hours of 11 p.m., and 1 a.m.
· Service into neighbourhoods that do not operate late enough to travel home.

· Lack of service in the early morning hours to allow workers who have shift start times before 7 a.m., to use public transit for trips throughout the city (particularly for longer distance commutes in the early morning hours).

Examples of late night service:

· Example 1 - Extending the existing late night service network throughout the entire night.  Route frequencies would be 30 minutes on core routes and 60 minutes on all other routes.

· Example 2- Providing a reduced network of routes, similar to the level of service provided on Christmas Day. 
Night service along LRT routes would be covered by the bus route network, as these hours are a critical time for LRT track maintenance.

These examples retain the existing Edmonton Transit late night route structure.
The annual costs (2008 dollars) and service characteristics associated with these examples are:

Example 1

· Annual Service Hours – 158,000

· Direct Operating Cost (Operator, Fuel and Maintenance) – $11,400,000

· Security - $1,400,000

· Safety (including on-road supervision) - $400,000

· Operator Hiring and Training (one-time only) - $1,700,000

· Additional Staff – 141 FTE’s

Example 2

· Annual Service Hours – 99,000

· Direct Operating Cost (Operator, Fuel and Maintenance) – $7,200,000

· Security - $1,400,000

· Safety (including on-road supervision) - $400,000

· Operator Hiring and Training (one-time only) - $1,100,000

· Additional Staff – 100 FTE’s

It is not possible to provide a reliable estimate of ridership as Edmonton Transit has no past experience with daily service in this time period to base an estimate on.  As an example the Toronto Transit Commission (TTC) reports overnight ridership totals of 6,300 for Sunday – Thursday overnight service, 9,700 for Friday overnight service and 11,000 for Saturday overnight service.  TTC reports 2,326,000 revenue passengers and transfer fares on an average business day.  Using these figures as a guide, Edmonton Transit could expect an average of up to 2,000 boardings per night as a result of the new service depending on the day of week, level of service and extent of the network provided.  
No change should be made to service until Council is aware of the impact such a service can have to the overall financial performance of the Edmonton Transit System.  Until a review of the RC Ratio, Transit Fares and Service Standards is complete, it would be difficult to describe the impact of increased night service. 
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