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Extension of Transit Service Hours


Extension of Transit Service Hours 



	Recommendation:

That the October 12, 2007, Transportation Department report 2007TD2031 be received for information.


Report Summary

This report documents costs associated with extending late night bus operations to serve hospitality industry workers. 
Previous Council Action
· At the November 6, 2007, Transportation and Public Works Committee meeting, the following motion was passed:

2. That the October 12, 2007, Transportation Department report 2007TD2031 be postponed to the January 22, 2008, Transportation and Public Works Committee meeting, as the second item at 9:30 a.m.

3. That Administration provide a further report for the January 22, 2008, Transportation and Public Works Committee meeting, on 24 hour transit service.

· At the August 28, 2007, City Council meeting, Councillors J. Batty and 
K. Leibovici made the following inquiry:
That Administration provide a report to Transportation and Public Works Committee regarding an extension of hours for transit service to and from Hospitality and Employment Centres to meet the requirements of workplace hours of operation and closing times of the hospitality industry.  The report should include information on the hours of operations of St. Albert and Strathcona County transit.
Report
· Presently, there are approximately 1,000 licensed establishments in the city of Edmonton, of which it is estimated that less than 100 are open until 2 a.m. 
· Edmonton Transit routes operate until approximately 1 a.m. on weeknights and Saturday nights, and approximately 12 midnight on Sundays.  There can be significant variation in the time of last buses from route to route as late trips have been cut back in recent years where passenger volumes were very low (under five passengers on the last bus).

· St. Albert Transit provides late night service from Edmonton, with the last bus departing downtown Edmonton at 12:20 a.m. and 12:10 a.m. on Weeknights and Saturday nights, respectively, and 12:15 a.m. from the University of Alberta on weeknights.

· Strathcona County Transit provides late night service from downtown Edmonton only, with the last buses departing at approximately 11:35 p.m. on weeknights and Saturday nights.  Strathcona County Transit does not operate on Whyte Avenue during the late night period.

· In order to provide a reasonable opportunity to travel home from hospitality industry employment opportunities, an extension of service on all routes that operates during the late night time period would be appropriate.  The extended service could be provided seven days per week.  Under this scenario, Edmonton Transit would operate routes according to schedules operated on New Years Eve, which sees the end of service at approximately 3:30 a.m. It should be noted that transit service would not be available in a number of newer, outlying neighbourhoods where late night bus service is presently not provided.  In addition, Edmonton Transit would replace LRT service with bus service during the extended hours to facilitate the continuation of routine LRT track maintenance.

· In addition to serving hospitality industry employees, the later service would also benefit other shift workers (for example, some call centre workers) and patrons of establishments that are open beyond Edmonton Transit’s normal hours of operation.

· Over the course of a year, an additional 90,000 hours of bus service would be required, or $6.3 million in Operator, Fuel and Maintenance costs (2008 dollars).  A further $1.6 million would be required for safety, security and on-road supervision. Given the limited overall travel demand throughout the city after midnight, ridership and revenue generated by the additional service would be minimal; however, at this time, Edmonton Transit is unable to provide a reliable ridership/revenue estimate.

· Edmonton Transit could face operational concerns with the service extension, including the ability to attract an adequate number of employees willing to work late night shifts (operators, maintenance personnel and security/supervisory personnel).
· Other service options could be explored for serving this market, including a “scaled-back” network of bus routes and not providing extended service during all nights of the week.  However, with any reduction in service, the potential benefits to hospitality industry workers and others who could take advantage of extended late night service would be reduced.  Input from representatives of the hospitality industry would be required if other options are explored.

· In June 2007, Edmonton Transit reviewed options for providing a shuttle service from the Whyte Avenue entertainment area to various areas of the city on Friday and Saturday nights for July and August only.  The estimated cost to operate and support this service was approximately $400,000 for 23 nights of service.
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